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How the Kanban Method Facilitates Sustainable Delivery of

Customer Value

THE :
KANBAN
METHOD .
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Relieving Team Overburden

Improving Delivery Times

Increasing Flow Efficiency

Working in a Transparent, Collaborative Manner

Fostering Effective Communication
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The Six Core Kanban Practices
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Visualize Your Flow of Work
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Apply WIP Limits

Tesk ©
Implementing WIP limits helps your
team complete work faster by staying
focused. The point is to get more things

done rather than doing more things.
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Manage Your Workflow
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Prioritisation

Make Policies Explicit

Classes of Services

Intangible

S

priority.

Class Characteristics Contribution to flow
Expedite Top priority. Tas.k. s.hould not be — T
interrupted until it is completed.
Fixed Delivery Date Task has to be delivered at a >10%
, fixed date.
. Standard Task will be processed by FCFS > 60%
algorithm.
. Maintenance task with low > 30%
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Implement Feedback Loops

Doing the right things Doing things better

Review

Quarterly

Meeting

Strategy

Replenishment

Operations
Review

Monthly

Service Delivery
Review

Monthly

Risk
Review

Standup
Meeting

Delivery Planning
Meeting

Daily Per Delivery Cadence
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Getting things done



Improve Collaboratively

550
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Kanban Pull Systems
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Basic Flow Metrics

Work in progress is the
amount of tasks available in
each process state.

WIP

CYCLE TIME

Cycle time is the time between
starting and finishing work on a
given task.

THROUGHPUT

Throughput is the number of tasks
delivered on a certain day, week
or month
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Kanban Analytics By Nave

ul Nave helps teams optimize

@
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workflow efficiency to achieve fast,
stable and predictable delivery of

customer value.




We Partner With the Most Popular Management Platforms on the Market
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Jira

Trello

Asana

Azure DevOps
Manual Data Upload
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We Reveal the Actionable Insights From Your Kanban Board Data

Advanced Kanban Charts X
We have enhanced the . .
industry-standard analytical charts to Complete Historical Data

help you improve your performance.
Py P yourp We sync all data from the date of board

creation so you can analyze your past Real-Time Synchronization

performance from the very beginning. Data is synced automatically so any

changes in your Kanban board are
instantly reflected in your graphs.
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The Difference Between
an Estimate and a Forecast

Estimate

Is a prediction based on a gut feeling

Is a prediction conveyed as a single
value

Is a prediction which does not
communicate any probability of its
occurrence
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Forecast

Is a prediction based on historical
performance data

Contains a range of possible outcomes
Communicates the probabilities of

those outcomes as a part of the
prediction




Just In Time Commitment

/ N
Development Code Review
To Do Testing Done
In Process Done In Process Done
IO @/\7 @/\7 /A :::::@7 AN @7 NN @7 A :':::@ NI
Y P

www.getnave.com

nave



Controls

i 2% Development v + o L

: S \ Filters
Ll Cycle Time Scatterplot B X 23 Jul 2018 - 31 Aug 2018 v/
Cumulative Flow
Diagram 5 .
26 — v Lists
[ Selectall
Cycle Time 24 U Tedo
Scatterplot Development

2 Code review
I""“ Code review (Done)
Cycle Time Testing

Breakdown Chart

20
Lu s
Cycle Time 18
Histogram
16 Vv Labels
e Select all
Aging Chart
Expedite
95% Fixed Delivery Date
_JL uHI,JL o Intangible
Th hput R 5.
roughput Run S 12 Standard
Chart 85%
o
D
L.- o 10 > Members
Throughput 9
Histogram
8
L.
Flow Efficiency 6
Chart
5
4
Due Date
Performance
Chart
2
Monte Carlo: 0
Delivery Date 2 AL

28 Jul 30 Jul 01Aug 03 Aug 05 Aug 07 Aug 09 Aug 11 Aug 13 Aug 15 Aug 17 Aug 19 Aug 2




Start Your Work on Time

4 N

Probability Forecast for Standard CoS

Certainty 50% 85% 95% 99%
Cycle time 8 days 11 days 13 days 23 days
X E
Early Normal Late Delivery Date
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Number of Tasks

Making Predictions with the Cumulative Flow Diagram
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Flow Efficiency
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Sign Up and Save 10% on Your Annual Subscription!
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