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Organize an effective onboarding 
process in Confluence



• Developing apps for Atlassian 
products since 2010

• 4,000+ customers

• 15+ apps on the Marketplace

• Platinum Top Vendor and
Silver Solution Partner



Table Filter 
and Charts

for Confluence

Filter complex Confluence 
tables, aggregate data in 
pivot table reports, 
transform tables and build 
dynamic charts

Smart 
Attachments

for Jira

Build attachment and 
document management 
system in Jira and 
categorize files for quick 
lookup

Awesome 
Graphs

for Bitbucket

Track and monitor 
projects and repositories 
with visualized statistics. 



Onboarding – cooperation of multiple teams



Onboarding Framework

90-DAY PLAN

https://www.atlassian.com/blog/p
roductivity/how-to-write-a-90-day-
plan-template

https://www.atlassian.com/blog/productivity/how-to-write-a-90-day-plan-template
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as a central place for onboarding



Native Confluence 
interface

Use knowledge base 
assets

Onboarding and 
collaboration in one place



• Evaluate and organize

• Create templates with checklists

• Create dashboards

• Create a landing page

First steps
Set up your Onboarding space



EVALUATE AND ORGANIZE



EVALUATE AND ORGANIZE



CREATE TEMPLATES WITH CHECKLISTS, DASHBOARDS



CREATE TEMPLATES WITH CHECKLISTS, DASHBOARDS



CREATE TEMPLATES WITH CHECKLISTS, DASHBOARDS



CREATE TEMPLATES WITH CHECKLISTS, DASHBOARDS



CREATE TEMPLATES WITH CHECKLISTS, DASHBOARDS



CREATE LANDING PAGE



CHECKLISTS FOR MARKING STEP COMPLETION



CHECKLISTS FOR MARKING STEP COMPLETION



CHECKLISTS FOR MARKING STEP COMPLETION



PAGE PROPERTIES REPORT FOR TRACKING PROGRESS



ONBOARDING FOR A NEW EMPLOYEE - GOOD STRUCTURE



ONBOARDING FOR A NEW EMPLOYEE - ONE CHUCK OF INFORMATION PER PAGE



ONBOARDING FOR A NEW EMPLOYEE - ENROLL BY SHARING A LANDING PAGE



• No progress tracking 
for managers

• No reports
• Hard for employees 

to keep track of 
where they left off

• Rather easy to set up
• Allows reusing 

existing content
• Onboarding assets 

can be used again and 
again

BENEFITS DRAWBACKS



to automate some tasks



JIRA SERVICE DESK – CREATE ONBOARDING REQUEST



JIRA SERVICE DESK – CREATE ONBOARDING REQUEST



JIRA SERVICE DESK – CREATE ONBOARDING REQUEST



Courses and Quizzes – LMS app

to create onboarding courses





Courses and Quizzes – LMS App

Certification Screen job candidates

Employee education Onboarding

Check the level of skills, experience and 
expertise of your employees.

Find the people who are the best match 
for your team. 

Boost employees’ motivation and 
productivity with internal training courses.

Set new employees up for success with an 
effective onboarding program.



Courses and Quizzes – LMS App

Skill and knowledge tests Product knowledge tests
Evaluate the level of skills for a job 
transfer, regular screening, etc.

Make sure your people are experts of 
products they sell, promote or use.



Using Courses

Managers



CONTENT OVERVIEW AND MANAGEMENT



REUSE CONFLUENCE CONTENT



USE TESTS TO CHECK UNDERSTANDING



PROGRESS TRACKING AND REPORTS



ASSIGN ONBOARDING BY ENROLLING TO A COURSE



LET NEW EMPLOYEES SELF-ENROLL



LET NEW EMPLOYEES SELF-ENROLL



Using CoursesNew employees



EASY TO START



EASY TO START



EASY TO USE



SIMPLE TO RESUME



SIMPLE TO RESUME



Quizzes (tests)



QUIZZES FOR TESTS AND ASSESSMENTS



Courses and Quizzes – LMS app

Free trial
http://bit.ly/2L7jyBe



Courses and Quizzes – LMS app

Try on Demo Site
http://bit.ly/2Zqr2Z7



Remote Onboarding



• Harder to build relationships

• Harder to ask questions

• Harder to learn and teach

Challenges



COURSE ABOUT WORKLIFE



COURSE ABOUT WHO IS WHO



SHARE FUN STUFF – NERD RUSH



SHARE FUN STUFF – INTERNAL HACKATHON



SHARE FUN STUFF – YOGA IN OFFICE



HANG OUT REMOTELY – COOK TOGETHER



HANG OUT REMOTELY – REMOTE BDAY



Katerina Kolina
kkolina@stiltsoft.com



Links

• Atlassian Blog: How we’re making remote IT work
• Atlassian Blog: How to write the perfect 90-day plan
• Trello Blog: New Employee Onboarding: A Success Template 

For Every Hire
• Atlassian Community: How to use our new business 

templates for HR, facilities and legal teams
• GitLab (All-remote company): The guide to remote 

onboarding

https://www.atlassian.com/blog/technology/remote-it-best-practices
https://www.atlassian.com/blog/productivity/how-to-write-a-90-day-plan-template
https://blog.trello.com/new-employee-onboarding-best-practices-for-new-hires
https://community.atlassian.com/t5/Jira-Service-Desk-articles/How-to-use-our-new-business-templates-for-HR-facilities-and/ba-p/1232155
https://about.gitlab.com/company/culture/all-remote/onboarding/
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Thank you!




