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Live in So Cal
Just had a baby qirl

Host “Dev Interrupted” pod

Obsessed with dev team culture

Co-Founder/COO
LinearB
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Today’s Agenda

- The 3 PM tool challenges dev teams face

And the underlying real-world issues behind each
- My 3 proposed solutions

- Questions & probably answers
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Challenge #1

Project management tools are
plan-first, not develop-first

JIRA STRENGTHS & WEAKNESSES RELATIVE
0 F TO THE SOFTWARE DEVELOPMENT PROCESS
- PM Tools are optimized for the

planning process
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PLAN: 15% DEVELOP: 80% RETRO: 5%

- 80% of the software
development process is spent in
the develop phase
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- So why are dev teams required
to use tools that are not
optimized for them?
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The real iIssue

Business leaders understand product
strategy, not product development
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Challenge #2

Project management tools perpetuate
synchronous communication, not
asynchronous

Execs and PMs want to know:
- PM tools are rarely up to date
-> When is the bug going to be fixed?

- They are missing context _ , )
-> \When is the new feature being delivered?

- Even when they are up to date, | -» What risks could stop us from hitting our date?
still get interrupted with “urgent”

requests
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The real issue

Businesses run on a “manager’s
schedule” not a “maker’s schedule”
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Challenge #3

Project tools create separation
between engineers and PMs

..............

- The Engineer + PM relationship is “UHH...
already hard to get right WE HAVE
SORT OF A

- The PM doesn’t want to feel like a
babysitter

- Still, a lot of time is spent on status
updates
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The real iIssue

Engineering is disconnected from the
business

DECISIONS <_ Q}: POl agers > STATUS




3 Project Management Solutions

1. Teach business leaders the software
development process



Teach execs using metrics

CYCLE TIME

10 days 17 hours ave cvcLe Tive

.\ ___________________________________\ \ ___________________________________\
CODING PICKUP REVIEW DEPLOY
6 Days 3 Days 37 Hours 4 Hours
First commit PR issued PR review started PR merged Release

Reasons | like Cycle Time:
It visualizes the high level development process
It reinforces key engineering vocabulary

It's easy to understand



3 Project Management Solutions

2. Embrace the “maker’s schedule”



3 Project Management Solutions

3. Use project management tools for planning,
not managing dev team activities



Managing Projects with LinearB Pulse

B2 LINEARB (@) Frontend Teom K’ FILTER BY TYPE, STATVS, OR DEV ©

Sprint 14 reb9-23 2020  e— 6 Days Left 2 To do 4 Done ® 2 Atrisk Type: All ~ search issue
Jae Lin @ Miki Malik Joanna N Khushbhu
3 WIP 2WIP 2 WIP 1WIP 1TWIP
12 Branches 3 Branches 6 Branches 3 Branches 3 Branches
PRrOTECT ISSVES,,
8 Jira Issues ¥ Members GitChanges GitBranches ¢ 5 & s w0 o oazom 1oAY 1
[ Grassroots - Experience improvements - 452 ARG :
Releases, Code @ chenges 2 Merged r & 2 & ER-N X X< . Qngns
LINB-799 [n progress 2 repos ® 2 Released .
108 ® 6 Active i
L) Code Changes - Short Story . > 1 changes = H -
¢ 0 Merged — L —@—& @ Delayed
LINB-682 Selected for sprint y = 4
1 repos * 0Released :
L] Grassroots - Onboarding Process with Personal 501 & 12 Active i
changes = " -
LINB-688  In progress 1 repos *® 3Released i
B Customer issues - Acme Apply team filter to 2 432 = :
Dashboard o changes S i
&F g @ . L —@ L On time
LINB-690 In progress 4 repos ® 1 Released i
improve merge commit based release-branch 5:1 & 0 Active :
changes 2 *
binding . s 0 O OG e o0@O@ © oone
LINB-68B0 | Released 3 repos ® 6Released 1



I ' Dev Leaders

Let’'s connect!

interxrupted |

a OISCORD E - @ (@) TUSIC ifrchen

linearb.io/dev-interrupted-community linearb.io/dev-interrupted-podcast

Dan@linearb.io | https://www.linkedin.com/in/dan-lines/
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Synopsis

Challenges

Project management tools are
plan-first, not develop-first

Project management tools
perpetuate synchronous

communication, not asynchronous

Project tools create separation
between engineers and PMs

Real-World Issues

Business leaders understand
product strategy, not product
development

Businesses run on a “manager’s
schedule” not a “maker’s
schedule”

Engineering is disconnected
from the business

Solutions

1. Teach business leaders the
software development process

2. Embrace the “maker’s schedule

3. Use project management tools
for planning, not managing dev
team activities
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