Innovation in Distributed Organizations
How to be ahead of the curve?
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The (Hi)Story of thing

Humans have always come together to tackle complex topics

" thing

We enable
distributed organizations
to innovate virtually.
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What is Innovation?

Innovation is:

anything that is -
new, useful, and sarprising



https://www.ideatovalue.com/inno/nickskillicorn/2016/03/innovation-15-experts-share-innovation-definition/

Shades of Distributed

Single-site

everyone is co-located in the
same physical location.
Ideally this means you're all
within a few steps of each
other.
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Multi-site
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has two or more co-located
groups at separate locations
within a larger team,
perhaps with some formal
sub-team boundaries and
responsibilities.
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occur when you have most
of the team co-located, but a
few members working
remotely, either from home
or in another office.
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Remote-first
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everyone works in a
separate location, usually
from home, and thus all
communication occurs
online.
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Remote versus Co-located Work



https://martinfowler.com/articles/remote-or-co-located.html

What makes innovation possible?

A balanced combination of autonomy and enabling constraints

Creative
Tension

Serendipity Emergence

Enabling
Constraints

Autonomy
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Autonomy

...the right or condition of self-government.
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Enabling Constraints - Rooms

Rooms make invitations, shape behavior
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Enabling Constraints - Powerful Questions
Go beyond the obvious, spark the thinking, catalyze insights
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Enabling Constraints - Breaths & Stepping Stones
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Facilitator's Guide to Participatory Decision-Making
- Understand Create Deliver
! Understanding ends in Insight. Creation ends in ideas. Delivery ends in reality.

‘\Empathy Define Ideate Prototype éTest

What is Design Thinking? (And What Are The 5 Stages Associated With it?)

Close the
Retraslouhve

The Retrospective: A known recipe for improvement

th


https://medium.com/@bhmiller0712/what-is-design-thinking-and-what-are-the-5-stages-associated-with-it-d628152cf220
http://amandafenton.com/2012/08/design-helpers-breaths-and-stepping-stones/
https://www.iaf-world.org/site/publications/facilitators-guide-participatory-decision-making
https://medium.com/path-pattern/the-retrospective-a-known-recipe-for-improvement-with-my-own-spice-da534c6628cc
https://medium.com/path-pattern/the-retrospective-a-known-recipe-for-improvement-with-my-own-spice-da534c6628cc

Enabling Constraints - and more...

Timeboxing Roles Canvases

The Business Model Canvas
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The 8 Roles of a Facilitator Business Model Canvas (Wikipedia)



https://www.findafacilitator.com/8-roles-facilitator/
https://en.wikipedia.org/wiki/Business_Model_Canvas

Enabling Constraints - Micro/Macro Structures

Our (visual) Agenda

Educators @
Experience

Fishbowl
Impromptu
Networking A ,

15%
Solution:
What is
your next
step?
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Join us for
more...

So what IS
Liberating
Structures?
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https://fullcirc.com/2018/09/14/building-an-online-liberating-structures-practice-

http://www.liberatingstructures.com/
90-minutes-at-a-time/



Now what?

e Tell me more... anyone?

 Now what about distributed?
 Now what about tools?

e Canwe move on?

Photo by Matt Walsh on Unsplash
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Challenge for Organizations

Multiple barriers to stay competitive when going remote

? ? ?
facilitated meetings distributed organizations facilitated meetings
online
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5% hire/train facilitators 52 use available tools 5% more facilitators,
more tools
2> doesn’t scale 45 tools unfit for 4> doesn’t scale at all
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What about tools?
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Communication Effectiveness
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Our approach with thing

User Autonomy and Assisted Facilitation uniquely combined
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Co Conversations

Start, join or leave
thing Workshop © © ™ 0 5 conversations with ease

eeoeo C thing.online
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! Collaboration

Integration of flows and
collaboration/whiteboarding tools.

> Flow

Al assisted design and
conduction of process flows
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Assisted Facilitation

Examples for Collaboration & Flow

Our Collaboration
M testlive embed @® Share
eeeeeeee
Feature 1




So what?

Organizations that want to be ahead
of the curve now need to learn how to
go beyond (remote) communication,
coordination, collaboration.

A new breed of tools will help to make
the move to (remote) innovation
accessible for more organizations.

Tools will always help with the
complicated parts of work only.

The creative part will be left to us.
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Thank you

thing
Effective Virtual Workshops

@ thing.online

1 info@thing.online


http://thing.online/
mailto:info@thing.online

