CROSS;ALM

BRIDGING THE GAP

“Creativity |s Just Connecting Things”

How Cross ALM has bridged the gap between SAP & Atlassia
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ABOUT US

Who are we?

CROSS;ALM

BRIDGING THE GAP

Cross ALM (formerly Contiba) is an IT consulting company
focusing on Agile ALM processes in IT, SAP & Atlassian systems.
We consult you on the strategic alignment of your IT organization,
help you improve your IT processes, optimize your system
landscape and agile transformation.

CROSS ALM employs 20 CROSS ALM Specialists
focusing on Application Lifecycle Management. With
our consultants we have over 15 years of experience in
the IT world.

Our headquarters are in Berlin and are represented in
Monchengladbach and provide support globally with
our international partner network.

The company was founded in 2015 as Contiba and has
seen a staff growth of over 30% per year. Following a
change in strategy it rebranded and extended its
portfolio to include ITIL & Atlassian services.




www.crossalm.com @A

Creativity Is Just Connecting Things | 23. Februar 2021

c CROSS:ALM

<€
b 2

SERVICE

Clients & Partners

BSR
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Client Focused, Value Driven.
. VRR Consulting
b u rke r t DIGITAL EVOLUTION EXPERTS
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Giesecke & Devrient
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s Services & Solutions

PRODUCTS

QITiL? _ . Cross- Archiver
[ IT l ‘W SAP l [‘\ Atlassian l (C(:rgs-sl)'é\mhlver (ngt_g}anagement

Cross-Connector Cross-Connector

Consulting Jira/FB (CC-3) J(ICI;% /_i())lman

IT Process SAP IT Process Jira IT Process
Management Management Management

IT Project
Management
- AGILE - WATERFALL

SAP Development Jira Development

IT Training SAP Training Jira Training

IT Test

Management SAP Support Jira Support
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Cross ALM

Our Speaker

Ali Hamoudi
Cross ALM Founder & CEO
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INDUSTRY

Issues faced

4

* Too many tools &
applications

* Complexity in
processes

-
4

Increased
exertion &
misperception

Confusion

~
\

» Lack of
connectivity and
alignment
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S4/HANA

What is happening in the SAP ERP World

SAP S4/HANA BENEFITS

5 reasons for transitioning to S4/HANA

FASTER FLEXIBLE
DEPLOYMENT
== ENHANCED ySeR
FRIENDLY
REPORTING ADVANCED INTERFACE
ANALYSIS
) faster integration ) many deployment
of data options
data footprint is ¥ real-time data @ [HHNGvS usabuity cloud, on premise
> reduced ; Svoring on > or hybrid
p Ll ttmntis analyse at any 4 different devices
any insight on 5
Sy device > level without
exporting data

S4/HANA will help to adopt to rapid changes in market conditions & stay competitive. CROSS: ALM

Our experts support you on your S4/HANA journey.
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Focused Build

Definitions

AAAAAA

W

FIELDGLASS’

(9 hybris

/

successfactors’
e sy

On-premise Cloud
edition edition
B Legacy
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S4/HANA

Implementation Projects

Client Message Concerns

S/AHANA
implementation is huge
and time consuming

How do | manage

requirements and
software

BEd development in
large innovation
projects ?

How can | be agile?

| need something that’s
easy to handle

| need a board to have
a better overview of
my requirements




The SAP
standard
solution
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S4/HANA

Implementing with SAP Activate

Shp SAP Best Practices
Best Practices Fit/GAP Process
Delta Design
SAP 4
Activate Configuration Prepare Explore Realize Deploy

Methodology

Guided

Configuration

Data Migration

SAP Activate as a Framework

Project Preparation

Self-Enablement

Release and Sprint Plan

Configuration Values

C CROSS:ALM

Gap Closure
Initial System Solution Validation %r;;r:irz::::
Start with Tailor solution Cutover and
executable in short, time- begin
content boxed sprints productive use
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Implementing with SAP Activate

Waterfall PM Approach

Phased, Formal and Hierarchical.

One single cycle of
phases.

Anticipation/Planning is
fundamental as no change
is possible during approach

- Early
Planning.

Agile PM Approach

Development
Implementation

SAP
Best Practices

SAP
Activate
Methodology Guided

Configuration

Informal, Team based.

SAP Activate Approach

Iterative approach, flexible
and dynamic.

* More Agile, less Waterfall.
» |terative, requires Sprints.

Sprint based.

Adaptive —-Embraces

change. « Adaptive to Waterfall approach.

 lterations along Fit/GAP process
Evolves through

feedback.
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s The mighty SAP Solution Manager

Maintenance

Custom Code Management

* Custom Code Lifecycle
Management

* Simplification List for SAP
S/AHANA

*  ABAP Test Cockpit (ATC)

Optimize

Maintenance Planner Operate
SAP EarlyWatch Alert

Service Level Reporting

Application Operations

* Business Process
Monitoring

* Technical Monitoring

Deploy

IT Service Management

* Incident Management

*  Problem Management

* Knowledge Management

SAP
Solution
Manager

Requirement Management
* Business Requirement
* |T Requirement

Requirements

IT Project Management
* SAP Roadmaps
*  SAP Activate

Design

Process Management

e Solution Documentation

e Process Modeling (BPMN)
e SAP Best Practices

Test Suite

Build & Test e Test Preparation & Execution
¢ Test Automation

* Analysis of Change Impact

* Test Evaluation

Change Control Management
e Change Request Management
* Quality Gate Management

* Release Management




SAP Focused Build for SAP Solution Manager

PMO

& Project Leads

.
Discovery
Team

User story / .
y Requirements

Use case
Customer input for

modeling and
requirements

D = Stored in Process Management
[ -sasedonitPPM

= Based on ChaRM
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Focused Build

Definitions

Requirement

Work Package

» User Stories using “Story” and “Effort

Points”

* This is created by the Business and IT
managers during Fit/Gap Workshops

* Created by the IT manager

following “Requirement Approval”

* Includes the functional scope and

ideally the test documentation

* Created by the IT manager and
done by the Developer/Consultant

* Includes the “SAP Transports” and
“Objects”



Focused Build — Architecture Overview and Integration Model

Change Control Landscape

Release Management

Release Number and Cycle

No. of reported gaps

Completed

No. of work packages

No. of workgems

é ( ) (
Process Management Requirements / Work Packages / Work Items Project Management
Wavel
—_— >
Process and Application
Landscape
Requirements Work Packages % Sprint 1..n >
<=+ - - _ _ )
Design Documents _ : : _
Branches \. e J
1-7 Test Suite
: “T @
: >
@ “ Test Cases Test Plan Test Package
Reqummam Solution Readiness Dashboard s
o b2 seoped m R s i o
& 176 =— - @ 1367 % 4134 2 12 B 183

Days until next g-gate
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Status-Flow
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CCROSS§ALM Bridging the Gap with our Cross-Connector Solutions
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COMBINE JIRA BOARD WITH SOLMAN

We Bridge It

c CROSS:ALM

Number 1 Tool
Number 1 Tool

- . SAP implementation
IT Agile implementation

(---------------

Standard Software -

 Jira < . @ ==
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JIRA/SOLMAN INTERFACE

Highlights

Jira board ‘

Fully supported
on both sides

Documentation

Value mapping



JIRA/SOLMAN

$ Interface

Manual Status Change

Automatic  Status Change

In

Backlog o be Approve Implementation

Created — APl SAP  Update APl SAP Update AP SAP  Update APl Cross ALM Update APl Cross ALM
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In Realization
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Backlog o be Approvec Approved

Solution
Manager

SAP

Manual Status Change

Manual Status Change Manual Status Change



S4/hana

s Project Architecture

Jira Instance Jira project Solman Focused Build SAP Landscape

«
A\
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Live Demo
CROSS:ALM

BRIDGING THE GAP




Coming Soon from Cross ALM

Upcoming Webinars
‘ S4 Hana Testing with Test Steps.
S4 Agile Delivery with SAP Focused
Build

www.crossalm.com @A

Upcoming Innovations
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CC4 Cross Connector Solman

CC5 Cross Connector SAP TMS

CROSS:ALM
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Thank you

For details & pricing please contact us

Cross ALM GmbH » Helmholtzstr. 2-9 » 10587 Berlin, Germany
T +49 30 39836110 » E solutions@crossalm.com » www.crossalm.com



