
“Creativity Is Just Connecting Things”

How Cross ALM has bridged the gap between SAP & Atlassian
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about Cross ALM
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Who are we?
ABOUT US

Cross ALM (formerly Contiba) is an IT consulting company
focusing on Agile ALM processes in IT, SAP & Atlassian systems.
We consult you on the strategic alignment of your IT organization,
help you improve your IT processes, optimize your system
landscape and agile transformation.

CROSS ALM employs 20 CROSS ALM Specialists
focusing on Application Lifecycle Management. With
our consultants we have over 15 years of experience in
the IT world.

Our headquarters are in Berlin and are represented in 
Mönchengladbach and provide support globally with 
our international  partner network.

The company was founded in 2015 as Contiba and has 
seen a staff growth of over 30% per year. Following a 
change in strategy it rebranded and extended its 
portfolio to include ITIL & Atlassian services.
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Clients & Partners
SERVICE

Client Focused, Value Driven.
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Services & Solutions
PORTFOLIO

IT

Consulting

IT Process 
Management

IT Project 
Management 
- AGILE  - WATERFALL

IT Test 
Management

SAP

SAP  IT Process 
Management

SAP Development

SAP Training

SAP Support Jira Support

Atlassian

Jira IT Process 
Management

Jira  Development

Jira Training

Cross- Archiver
(CA-1)

Cross- Archiver 
Test Management 
(CA-2)

Cross-Connector 
Jira/FB (CC-3)

Cross-Connector 
Jira /Solman 
(CC-4)

PRODUCTSSERVICES

IT Training
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Our Speaker
Cross ALM

Ali Hamoudi
Cross ALM Founder & CEO
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Intro
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Issues faced
INDUSTRY

• Too many tools & 
applications

• Complexity in 
processes

• Increased  
exertion & 
misperception 

• Confusion

• Lack of 
connectivity and 
alignment

Tools & 
Processes

Effort

Systems
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What is happening in the SAP ERP World
S4/HANA
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Definitions
Focused Build
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Implementation Projects
S4/HANA

How do I manage 
requirements and 
software 
development in 
large innovation 
projects.?

S/4HANA 
implementation is huge 
and time consuming

How can I be agile?

I need something that’s 
easy to handle

I need a board to have 
a better overview of 
my requirements

Client Message Concerns Needs

MESSAGE
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The SAP 
standard
solution
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Implementing with SAP Activate
S4/HANA

• SAP Best Practices
•    Fit/GAP Process
•    Delta Design
•    Configuration
•    Data Migration
•    SAP Activate as a Framework
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Implementing with SAP Activate
S4/HANA

Waterfall PM Approach Agile PM Approach

• Phased, Formal and Hierarchical. • Informal, Team based.

• Iterative approach, flexible 
and dynamic.

• Sprint based. 

• Adaptive –Embraces 
change.

• Evolves through 
feedback.

SAP Activate Approach

• One single cycle of
phases. • More Agile, less Waterfall.

• Iterative, requires Sprints.
• Adaptive to Waterfall approach.
• Iterations along Fit/GAP process

•    Anticipation/Planning is
fundamental as no change 
is possible during approach
- Early
Planning.
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The mighty SAP Solution Manager
S4/HANA

SAP 
Solution 
Manager

7.2

Requirement Management
• Business Requirement
• IT Requirement

Design

IT Project Management
• SAP Roadmaps
• SAP Activate

Process Management
• Solution Documentation
• Process Modeling (BPMN)
• SAP Best Practices

Test Suite
• Test Preparation & Execution
• Test Automation
• Analysis of Change Impact
• Test EvaluationChange Control Management

• Change Request Management
• Quality Gate Management
• Release Management

IT Service Management
• Incident Management
• Problem Management
• Knowledge Management

Application Operations
• Business Process 

Monitoring
• Technical Monitoring

Maintenance
• Maintenance Planner
• SAP EarlyWatch Alert
• Service Level Reporting

Custom Code Management
• Custom Code Lifecycle 

Management
• Simplification List for SAP 

S/4HANA 
• ABAP Test Cockpit (ATC)

Requirements

Build & TestDeploy

Operate

Optimize



SAP Focused Build for SAP Solution Manager

23/02/2021 17
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Definitions
Focused Build

Requirement

Work Package

Work Item

• User Stories using “Story” and “Effort 

Points”

• This is created by the Business and IT 

managers during Fit/Gap Workshops 

• Created by the IT manager 

following “Requirement Approval”

• Includes the functional scope and 

ideally the test documentation

• Created by the IT manager and 

done by the Developer/Consultant

• Includes the “SAP Transports” and 

“Objects”
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Project Management

Sprint 1..n

Task 1..n

Wave1

Milestone

Q-Gate

Focused Build – Architecture Overview and Integration Model

Test Suite

Test Plan Test Package

Solution Readiness Dashboard

Process and Application 
Landscape

Process Management

Test Cases

Branches

Design Documents

Requirements Work Packages 

Work Items 

Requirements / Work Packages / Work Items

Release Management Release Number and CycleChange Control Landscape



Status-Flow
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our
Solution 



This is a sample text. Insert 
your desired text here. 

Title Here Bridging the Gap with our Cross-Connector Solutions
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We Bridge It
COMBINE JIRA BOARD WITH SOLMAN

Bridging 
the gap

IT Agile implementation

Number 1 Tool 
SAP implementation

Number 1 Tool 
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Highlights
JIRA/SOLMAN INTERFACE

Jira board Documentation

Fully supported 
on both sides

Value mapping



Implemented
In

ImplementationApprovedTo be ApprovedBacklog

Backlog To be Approved Approved In Realization Completed

Created – API SAP Update API SAP Update API SAP

Realized

Update API Cross ALMUpdate API Cross ALM

Manual Status Change Manual Status Change Manual Status Change

Manual     Status    Change Automatic       Status         Change

Interface
JIRA/SOLMAN
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Project Architecture
S4/hana

Jira Instance Solman Focused Build SAP Landscape

Start

Jira Server

Jira Cloud

Jira project 

Business 
FI Team

Business 
CO 
Team

Business 
HR Team

Cross Connector CC3

S4 Hana

S4 Hana

S4 Hana

R2D 
Process

End



Live Demo
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Coming Soon from Cross ALM

Upcoming Webinars
S4 Hana Testing with Test Steps.

S4 Agile Delivery with SAP Focused 

Build

Upcoming Innovations
CC4 Cross Connector Solman

CC5 Cross Connector SAP TMS

1

2
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Q&A
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For details & pricing please contact us
Thank you

Cross ALM GmbH ›  Helmholtzstr. 2–9 ›  10587 Berlin, Germany
T +49 30 39836110  › E solutions@crossalm.com ›  www.crossalm.com


